
REPLACE IMAGE IN SHAPE OR ON PAGE

increase/decrease button on the menu above.

1

Retail Forum
March 2023



REPLACE IMAGE IN SHAPE OR ON PAGE

increase/decrease button on the menu above.

Agenda

• Welcome and Intro  |  Shereen Elsebai
• Marketing Update | Graeme Hill & Kathryn Bracken
• Melbourne Airport Website | Maddison Steel

• Jobs fairs and careers days | Natali Klasevski & Monika Schott
• Property Update | Guy Thomson
• Retail Operations | Shereen Elsebai
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Marketing



Journey – Autumn 2023

Marketing – Retailer Forum Autumn ‘23 4

• Across all terminals March 31 / Winter Edition 
July

• Thank You to all who have contributed

• We have redesigned the look and feel of the 
whole magazine

• What’s new at the airport leads the pages, 

followed by loads more retailers news and 
information – product – product – product.

• This time we’ve added a new section and really 

need your help more with coming editions –

• Super Value Deals right across the airport  
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Journey Passenger Survey
We recently sent out a Journey Survey to our passenger data base to get some feedback 
on what they thought as consumers of the magazine. 

Some really strong results back we want to share.
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Responses

• Kids Trolleys
• Baggage Assistance
• Pricing
• Retail is good
• Hours of stores
• Parking
• Directions
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New Melbourne Airport Website
Thank you to every retailer who helped us over a week of capturing every store
within the airport for the new website – For those who also prepared their stores 
inside and specific menu items, we appreciated it.
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T4 Easter Activation
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Terminal 1
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Social and Digital
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New Retailer EDM
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New Nothing Beats Campaign
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Updates
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Thank You
Contact Graeme or Kathryn anytime
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New Melbourne Airport website
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Updates needed or feedback?

Kristen.Boschma@melair.com.au

Olympia.lupas@melair.com.au

Maddison.steel@melair.com.au
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Free Wi-Fi
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Traveller free Wi-Fi 
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Performance

Lower then expected

Negative feedback 
from customers

Prioritise

Major pain-points for 
travellers

Highest density 
areas

Biggest impact to 
traveller

Deliver

T4 CUDL

T2 Uber Rank

Review

External experts 
assessed Wi-Fi 

capabilities

Report prepared for 
business

Collaborate

Fix retailer signal 
issues

Reduce frequencies



COMMUNITY ENGAGEMENT 

RECRUITMENT 

Public Affairs team 



MELBOURNE AIRPORT PLANNING 

The Master Plan

Change of orientation of the planned third runway

Updated airport growth forecasts - including COVID-19 impacts

Vertical Take-off and Landing (VTOL) vehicles, Urban Mobility Vehicles (UMV), drones and space industry

Revised noise contours

By 2042

M3R and Rail complete

Aviation and non-aviation development will occur in the western sub-precinct during this period, taking 
advantage of the parallel runway



COMMUNITY ENGAGEMENT AND RECRUITMENT AT MELBOURNE AIRPORT 

Aim is to engage stakeholders and our community to break down barriers to understanding of the 
airport and its operations, and to provide opportunities for them to participate and ask questions

Develop programs that engage our stakeholders and community, which is essential for developing 
strong relationships and partnerships that build trust

Aim for sustainable outcomes

Do that via two-way, open channels for communication and engagement that is Purposeful, Respectful, 
Transparent, Inclusive, Accessible and Responsive

Jobs fairs are one way to engage and support our stakeholders and community, and it provides 
benefits to all



29 March 
Melbourne Airport Jobs Fair with Melton City Council 
Caroline Springs 

April/May 
Melbourne Airport Jobs Fair with Hume City Council, Brimbank City Council, Merri-Bek City Council and 
Darebin City Council
Location TBD, Melbourne Airport  

June/July 
Employer led information sessions with Hume City Council 
Broadmeadows Town Hall 

Careers day with local secondary schools

UPCOMING EVENTS 



SCHOOLS AND JOBS ENGAGEMENT PROGRAM 

Careers day with local secondary schools and their Years 9-11 students after speaking to Taylors Lakes and Keilor Downs College

Sit on the new ‘Women in Non-Traditional Roles Advisory Group’ that focuses on the  Brimbank and Melton areas

Developing a schools and special interest program as part of the new visitor centre and viewing area we’re developing

Held a schools’ tour in November last year, showcasing jobs at the airport to around 40 education and careers practitioners

Member of Northlink; Linking industry, education, health and government for a thriving Melbourne’s north economy.

Member of Hume Jobs and Skills Taskforce and Member/Chair of Hume Employment and Learning Committee



FURTHER INFORMATION 

Dr Monika Schott

Community Engagement Manager, Public Affairs  

Monika.Schott@melair.com.au

Natali Klasevski 

Government Relations Manager, Public Affairs 

Natali.Klasevski@melair.com.au

mailto:Monika.Schott@melair.com.au
mailto:Natali.Klasevski@melair.com.au
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Melbourne Airport
Property Overview
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Defining a new era of Australian aviation together 31

One of the world’s largest airports
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Property masterplan

Melbourne Airport 
Property Precincts
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Property masterplan 33

The Forefront
6.3 hectares
300,000m2 high 
density uses

The Hive
2.3 hectares
Hotel and 
Commercial

Elite Park 
57 hectares
Sport, Recreation, 
Customer Experience

Melbourne Airport 
Business Park 
(MABP)
500 hectares
Industrial, Warehouse, 
Logistics, Tech Parks, 
Agribusiness
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Property masterplan 34

The Forefront
6.3 hectares
300,000m2 high 
density uses
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Property masterplan 35
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Property masterplan

6.3 Hectares, 300,000m2 Built Form
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Property masterplan

6.3 Hectares, 300,000m2 Built Form
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Property masterplan

6.3 Hectares, 300,000m2 Built Form
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Property masterplan

6.3 Hectares, 300,000m2 Built Form
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Property masterplan 41
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Defining a new era of Australian aviation together 42

The Masterplan Vision



Defining a new era of Australian aviation together 43
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Defining a new era of Australian aviation together 44

Identity
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Defining a new era of Australian aviation together 45

Entry atrium & amphitheatre
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Defining a new era of Australian aviation together 46
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The Hive – precinct aerial view

Property masterplan

The Hive
2.3 hectares
Hotel and Commercial

The Hive
2.3 hectares
Hotel and Commercial

The Hive – Hotel and Commercial
Aerial View – Precinct Structure Plan

The Hive
2.3 hectares
Hotel and Commercial
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Property masterplan

The Hive – Hotel and Commercial
2.3 Hectares
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The Hive 

Property masterplan

The Hive – Hotel and Commercial
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Property masterplan
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The Hive 

Property masterplan

The Hive – Hotel and Commercial
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The Hive 

Property masterplan

The Hive – Hotel and Commercial
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The Hive 

Property masterplan

The Hive – Hotel and Commercial
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The Hive 

Property masterplan

The Hive – Hotel and Commercial
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The Hive 

Property masterplan

The Hive – Hotel and Commercial
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Property masterplan
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Property masterplan

Elite Park 
57 hectares
Sport, Recreation, 
Customer Experience
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Property masterplan 58
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Property masterplan 59
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VPA presentation 61
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Property masterplan 62
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Property masterplan 63
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Property masterplan 64
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Property masterplan 65
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Property masterplan 66
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Property masterplan 67
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Property masterplan 68
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Property masterplan 69

Melbourne Airport 
Business Park 
(MABP)
410 hectares
Industrial, Warehouse, 
Logistics, Tech Parks, 
Agribusiness

Melbourne Airport 
Business Park 
(MABP)
500 hectares
Industrial, Warehouse, 
Logistics, Tech Parks, 
Agribusiness
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Property masterplan
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Property masterplan 71
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Existing 
Projects

Property masterplan 72
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More than just sheds

Property masterplan 73
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Property Group 74
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Property Group 75

https://www.youtube.com/watch?v=orszo3l1a-Y
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Property Group 76
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Thankyou
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Shereen Elsebai | Operations Update

• April AOP
• Easter Peak / Deliveries 
• Contacts / Trading Hours
• Stepping Forward

79





Stepping Forward 81



Stepping Forward 82

O – Online

Do the online course first and
get your team to do the same.

U – Unite

Got to the LIVE sessions and 
strengthen this learning as one family

R – Replay

Replay the content in real life
and have fun with it.
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Questions ???
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