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Agenda

 Welcome and Intro | Shereen Elsebal
 Marketing Update | Graeme Hill & Kathryn Bracken
 Melbourne Airport Website | Maddison Steel

» Jobs fairs and careers days | Natali Klasevski & Monika Schott
* Property Update | Guy Thomson
» Retaill Operations | Shereen Elsebal
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\What's new
at Melbourne

Journey — Autumn 2023 =N

 Across all terminals March 31 / Winter Edition
July

 Thank You to all who have contributed

* We have redesigned the look and feel of the
whole magazine i Gt your

Joodie fix

 What's new at the airport leads the pages,
followed by loads more retailers news and
Information — product — product — product.

* This time we've added a new section and really
need your help more with coming editions —

« Super Value Deals right across the airport
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Journey Passenger Survey

We recently sent out a Journey Survey to our passenger data base to get some feedback
on what they thought as consumers of the magazine.

Some really strong results back we want to share.

Help us shape the future of 'Journey' Magazine

MELBOURNE AIRPORT

Dear Valued Traveller,

Flights Parking To & from MA Shop & Eat Passenger info
We are h(}pil'lg you can assist us in some research that we are carrying out

on Melbourne Airport’s magazine titled "Journey”.

- View a current copy of the magazine below, to then complete a quick

-~ TAKE OUR _ : .
- SURVEY survey gaining your thoughts, suggestions and ideas. There are only 5
AND WIN’ questions. It will take less than 3 minutes to complete.

This email is only being sent to a select group of travellers, and we are also
offering an incentive for helping us out. Win 1 of 4 $100 gift cards to be used

VMR EAY

I'is the

at some of Melbourne Airport's favourite retailers. Winners will be able to for wift
choose their $100 gift card from either JB Hi Fi, Mecca, Mimco, Peter

Alexander or RipCurl.

= - » i
- g ISR
< A {
§ 1
r - Y

Survey closes at 12:00AM AEDT on 7 March 2023.
Winners will be contacted on 13 March 2023. Terms and conditions apply.

At Melbourne Airport we are always looking to get a better understanding of

AINYAOF

Take survey here

our travellers needs and your assistance is greatly appreciated.

Thank you,
Melbourne Airport
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Journey Magazine Survey SurveyMonkey

Q1 Did you enjoy reading through the magazine?Rate the quality of the
magazine — 10 being excellent and 1 being poor

Answered: 523  Skipped: O

Q2 Arrange from 1 to 8 the importance of the below topics (1 being the
most important and 8 being the least important)

Answered: 523  Skipped: 0

Domestic and
internationa...

Food and
beverage...

In-store
retail offer...

Travel
destinations

Duty Free ‘i

special offers |

Kids and
puzzles pages

Feature
stories on o...

What is new at
Melbourne...

Q3 Would you visit any of the retailers featured in the magazine next time
you're at the airport?

Answered: 523  Skipped: 0

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Q4 Would you use any retail special offers within the magazine?

Answered: 523  Skipped: 0

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
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Q5 Is there any other feedback you would like to share regarding retail at
Melbourne Airport?

CAWIS

Responses

Kids Trolleys
Baggage Assistance
* Pricing

* Retall is good

* Hours of stores

« Parking

* Directions
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New Melbourne Airport Website

Thank you to every retailer who helped us over a week of capturing every store
within the airport for the new website — For those who also prepared their stores
Inside and specific menu items, we appreciated it.

Shop & Eat Directory SEE ALL 7

All Shop Eat & Drink Duty Free Luxury

™m T2 T3 T4 -

All Beauty Health Gifts & Souvenirs Restaurant Fashion vVegan Quick Bites

Welcome,
Mellbbourne

Arrivals E Parking & Transport
Bl (ntormation for arriving fiignt terminal and Shop your Duty Pickett's Deli & Rotisserie Stomping Ground Brewery WH Smith Australia
Departures In The Airport Free before you ﬂy
u Shop & Eat Help Centre
&}
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2 Shop & Eat | Shopping | Hugo Boss ShOp & Eat DireCtOI'y % SEE ALL 2
All Shop Eat & Drink Duty Free Luxury
| T T2 T3 T4 -
o Beauty Health Gifts & Souvenirs Restaurant Fashion Vegan Quick Bites
| SHOP LUXURY FASHION

AFL Kitchen & Bar Biggie Smalls Brunetti Classico Emporio Armani

{ 8AM-8:30PM PEN S:30AM-9PM 2 LOCATIONS PEN 7AM-4PM
Nothing unites Australians quite like the Headed up by Shane Delig, Biggie Smalls Brunetti Classico takes an artisan Emporio Armani expresses a truly
AFL. The AFL Kitchen & Bar combines our serves vibrant food ond drinks with its approach to perfecting pastas, cakes contemporary lifestyle
Website love for food, drinks, travel and footbal signature fun-loving style - all to the beat elati, coffee, pizza, salads and panini

(7o}

of 90s hip hop culture very single day

BAR CAFE DINNER 0T FOOD DINNER SWEETS FASHION

2= Shop & Eat [ Shopping / LOCCITANE

BAR CAFE BURGERS QUICK BITES RESTAURANT uTY GIFTS & SOUVENIRS

/A

=DONUTS -

SHOP BEAUTY SKINCARE FRAGRANCE

GIFTS & SOUVENIRS

LOCCITANE

-——

| — T S e R 8 -,
CEmE X =Y

Amcal Pharmacy Axil Coffee Roasters Cloud Catcher Daniel's Donuts

3 LOCATIONS PEN SAM-5PM PEN S5:30AM-8:30PM 2 LOCATIONS
@ View stores and opening hours + Amcal Pharmacy offers electronic Axil Coffee Roasters invites you to get Cloud Catcher offers a great range of Daniel’s Donuts offers delicious, freshly
prescriptions, cold and flu, allergy and your fix of decadent joffles and pastries, tasty snacks, drinks and light meals for made donuts, milkshokes, pies and
travel medicines. Onsite Pharmacists are along with a tasty brew to match, before the whole family more. So many flavours and varieties to
always available for advice you take off choose from! Come and visit!
TRAVEL BEAUTY LUNCH QUICK BITES QUICK BITES CAFE QUICK BITES DONUTS

B \ebsite
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T4 Easter Activation
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Terminal 1

MELBOURNE AIRPORT
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Something new is
about to land.
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Instagram

Social and Digital

Facebook
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New Retailer EDM

MELBOURNE AIRPORT

{  VIEwW ONLINE )

FIND OUT MORE

FIND OUT MORE

FIND OUT MORE

Marketing — Retailer Forum Autumn 23

FIND OUT MORE

FIND OUT MORE

R

PRODUCE

W

A4 Read online now at

melbourneairportecom.au journey

MELBOURNE AIRFORT

Follow Mebourne Airport
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New Nothing Beats Campaign
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Updates

MELBOURNE AIRPORT

Retail
arketing
alendar

MELBOURNE AIRPORT
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Thank You

Contact Graeme or Kathryn anytime

MELBOURNE AIRPORT | Marketing — Retail Autumn ‘23
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MODERN
MOBILE FiRST
DESIGN

Mobile first design principles and patterns will

ensure that the new website will work best in the
hands of travellers while theg are in transit.
Thoughtful interactivity and animation will elevate

the entire experience and aid overall usability.

MELBOURNE AIRPORT

MELBOURNE AIRPORT @

Wominjeka,
Melbourne

Help Desk

RNE ARPORT

artures

VAI294

FCheduled: 10.45an

voioaa

FIMAL CALL

ewor QEIEED ©

o & Eat




MELBOURNE AIRPORT ~l Restaurants|

INSTANT
POWERFUL
SEARCH

Website visitors will be able to find anything Hiomplng ey F APk Kchun &
inside the website within @ moment as they type. T :' |
Delivered through a powerful recommendation
engine, the new search experience will allow us
to surface all matters of content, offers & helpful
information such as flights, stores, parking offers

and more.

MELBOURNE AIRPORT |




EASY ON THE
EYE

DAY &
NIGHT

A major innovation of the new website will be

the day and night mode. The website will
default to the mode based on Melbourne local
time, with travellers also able to set their
preference. Having the two modes will make

using the site

MELBOURNE AIRPORT

third runway.

Indigenous art from the
NGV collection. The lan
Potter Centre: NGV
Australia

Tru

Maste
third runway.

Indigenous art from the
NGV collection. The lan
Potter Centre: NGV
Australia

[ reavunes




Updates needed or feedback?

Kristen.Boschma@melair.com.au
Olympia.lupas@melair.com.au

Maddison.steel@melair.com.au
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Free WI-Fi
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Traveller free Wi-Fi

9
H (=

il
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» [[ 9000
I

Performance Prioritise Collaborate Deliver
Lower then expected External experts Major pain-points for Fix retailer signal T4 CUDL
Negative feedback assessed Wi-Fi travellers issues T2 Uber Rank
from customers capabilities Highest density Reduce frequencies
areas

Report prepared for

_ Biggest impact to
business 99 P

traveller
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COMMUNITY ENGAGEMENT

RECRUITMENT

Public Affairs team

MELBOURNE AIRPORT



MELBOURNE AIRPORT PLANNING

The Master Plan

Change of orientation of the planned third runway

Updated airport growth forecasts - including COVID-19 impacts

Vertical Take-off and Landing (VTOL) vehicles, Urban Mobility Vehicles (UMV), drones and space industry

Revised noise contours

By 2042
M3R and Rail complete

Aviation and non-aviation development will occur in the western sub-precinct during this period, taking
advantage of the parallel runway

MELBOURNE AIRPORT |



COMMUNITY ENGAGEMENT AND RECRUITMENT AT MELBOURNE AIRPORT

Aim Is to engage stakeholders and our community to break down barriers to understanding of the
airport and its operations, and to provide opportunities for them to participate and ask questions

Develop programs that engage our stakeholders and community, which is essential for developing
strong relationships and partnerships that build trust

Aim for sustainable outcomes

Do that via two-way, open channels for communication and engagement that is Purposeful, Respectful,
Transparent, Inclusive, Accessible and Responsive

Jobs fairs are one way to engage and support our stakeholders and community, and it provides
benefits to all

MELBOURNE AIRPORT |



UPCOMING EVENTS

29 March
Melbourne Airport Jobs Fair with Melton City Councill
Caroline Springs

April/May

Melbourne Airport Jobs Fair with Hume City Council, Brimbank City Council, Merri-Bek City Council and
Darebin City Councll

Location TBD, Melbourne Airport

June/July
Employer led information sessions with Hume City Councill
Broadmeadows Town Hall

Careers day with local secondary schools

MELBOURNE AIRPORT |



SCHOOLS AND JOBS ENGAGEMENT PROGRAM

Careers day with local secondary schools and their Years 9-11 students after speaking to Taylors Lakes and Keilor Downs College
Sit on the new ‘Women in Non-Traditional Roles Advisory Group’ that focuses on the Brimbank and Melton areas

Developing a schools and special interest program as part of the new visitor centre and viewing area we’re developing

Held a schools’ tour in November last year, showcasing jobs at the airport to around 40 education and careers practitioners
Member of Northlink; Linking industry, education, health and government for a thriving Melbourne’s north economy.

Member of Hume Jobs and Skills Taskforce and Member/Chair of Hume Employment and Learning Committee

MELBOURNE AIRPORT




FURTHER INFORMATION

Dr Monika Schott
Community Engagement Manager, Public Affairs

Monika.Schott@melair.com.au

Natali Klasevski
Government Relations Manager, Public Affairs

Natali.Klasevski@melair.com.au

MELBOURNE AIRPORT


mailto:Monika.Schott@melair.com.au
mailto:Natali.Klasevski@melair.com.au

‘ﬁ ia.a | ﬂe A I[

- a—

- -

Property Gverv{éw

.~1.~--

Tttt o Spieb s




One of the world’s largest airports
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MASTERPLANNED PRECINCT ‘ o <1 Austra" a!s La rg est
INNEREBIUSINESS = RFORMANSE: Business Park
SANCTUARY PE AINING.

A world leading
medical and
healthcare
ecosystem

On the doorstep of Melbourne International Airport
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Elite Park

57 hectares

Sport, Recreation,
Customer Experience
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The Hive
2.3 hectares
Hotel and

Commercial
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The Forefront

6.3 hectares

300,000m? high

density uses
S aigLid
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Property masterplan

3 Hectares

MELBOURNE AIRPORT

The Hive — Hotel and Co
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The Hive — Hotel and Commercial
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Property masterplan

MELBOURNE AIRPORT



MELBOURNE AIRPORT | Property masterplan




I | LA ' "
Qi - lﬂu""

e omon | e

{1
. .bhb’.“. '
1.:3"’~' . Il

; . .c
| |

MELBOURNE AIRPORT | Property masterplan



MELBOURNE AIRPORT | Property masterplan




Property masterplan
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https://www.youtube.com/watch?v=orszo3l1a-Y

The MA/BP's landlord, developer, asset
manager and facilities manager all operate

as one connected team — they are a one-stop-
shop This focused structure gives tenants
significant advantages, including:

/ Internal development funding

/ Long-term landlord/tenant relationships

/ Assets parmanently with Melbourne Airport
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cess to high-quality buildings and facilities

Personal service tailored to your needs. For all
property services, and access to a dedicated team

of 60 property professionals and 24-7 operations,
high-quality service is always available.
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Shereen Elsebal | Operations Update

* April AOP

« Easter Peak / Deliveries
* Contacts / Trading Hours
» Stepping Forward
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MELBOURNE AIRPORT | Stepping Forward

O — Online

Do the online course first and
get your team to do the same.

U — Unite

Got to the LIVE sessions and
strengthen this learning as one family

R — Replay

Replay the content in real life
and have fun with It.
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2023 Travellers Experience Training Schedule - Stepping Forward Program [RETAIL F&B)

Activity Method Time Fartidpants scheduled Date scheduled Tima Facilitator Location [ Platform
: : Leaders [GM level] Retail and : Face to Face - Melbourne
Leadership Team Engagement Sassion LIVE F2F 2 hours I b 16,/03/2023 2pm to 4pm Jaguie scammell _
FEE operators Airport
. : : : Jaguie scammell/ Ta Face to Face - Melbourne
Stepping Forward Kick Off Sassion LIVE F2F 2 hours Retail and FEE operators 24,05/2023 ipm to 3pm S I/ Taryn _
Johnston Airport
: : : : Face to Face - Melbourne
LIVE Leaming Sassion - Be Calm UVE F2F 30 minutes Retail and FEEB oparators 7/06/2023 1pm to 1.30pm Taryn Johnston Airport
irp
LIVE Learning Sassion - Be Calm UVE Online 30 minutes Retail and FEE operators 21/06/2023 5.30pm to 10pm Mariam Mousa Zoom |capacity determined)
i : : i , Face to Face - Melbourne
LIVE Learming Sassion - Be Warm UVE F2F 30 minutes Retail and FEE operators 12/07 /2023 ipm to 1.30pm Jaguie scammell —
LIVE Learming Sassion - Be Warm UVE Online 30 minutes Retail and FEE operators 19,/07/2023 5.30pm to 10pm MMariam Mousa Zoom |(capacity determined)
: _ _ : Face to Face - Melbourne
LIVE Learning Sassion - B2 Human LIVE F2F 30 minutes Retail and FEEB operators 2/0B/2023 iprn to 1.30pm Taryn Johnston —
LIVE Learming 5assion - Be Human UVE Cnline 30 minutes Retail and FEEB opearators 16/08/2023 9.30pm to 10pm Mariam Mousa Zoom [capacity determined)
i : : i Face to Face - Melbourne
LIVE Learning Sassion - Be Helpful UVE F2F 30 minutes Retail and FEEB operators 30,/08/2023 iprn to 1.30pm Taryn Johnston firport
irp o
LIVE Learming Sassion - Ba Helpful LIVE online 30 minutes Retail and FEEB operators 13,/09/2023 9.30pm to 10pm MMariam Mousa Zoom |capacity determined)
: : : : i , Face to Face - Melbourne
LIVE Learming Sassion - Be Understanding LIVE F2F 30 minutes Retail and FEEB operators 28/09/2023 ipm to 1.30pm Jaquie scammell _
Airport
LIVE Learning Sassion - Be Understanding UVE Cnline 30 minutes Retail and FEEB opearators 11/10/2023 9.30pm to 10pm Mariam Mousa Zoom (capacity determined)
i : : i Face to Face - Melbourne
LIVE Learning Sassion - Be Knowledgzeable UVE F2F 30 minutes Retail and FEEB operators 1112023 iprn to 1.30pm Taryn Johnston firport
irpo
LIVE Leamming 5es5i0n - Be Knowledzeable UVE Online 30 minutes Retail and FEE operators 15/11/2023 9.30pm to 10pm Mariam Mousa Zoom [capacity determined)
LIVE Leaming Session - Be Interested UWVE Cnline 30 minutes Retail and FEE operators 20,/11/2023 5.30pm to 10pm Mariam Mousa Zoom |capacity determined)
: : Max 2 houwrs [given : Jaguie scammell and Ta Face to Face - Melbourne
LIVE Leaming Session - Be Interested FINALE UVE F2F [ Retail and FEE operators 5/12/2023 ipm to 3pm 9 ym
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Questions ?7?7?



