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Agenda

« Welcome and Intro — Shereen Elsebai

* Aviation Update — Tim Pedder

* ASIC & Security Access — Monica Matic

* Future Developments — Aaron Gupta

* Marketing Calendar — Monica Kent-Giles & Connor Murphy
* Retail Portal / Re-opening / Operations — Shereen Elsebai

« A few words from the Chief of Commercial — Property &
Retail — Andrew Gardiner
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Aviation Update

Tim Pedder

MELBOURNE AIRPORT | APAM Retail Forum | October 2021



Updated on 6" October 2021

Current Restrictions

From
VIC | TAS |[NSW | ACT |QLD | SA | WA NT
VIC
Legend
- Travel freely or minor restrictions TAS
Mild restrictions
Strict restrictions NSW
Closed border
Extreme border closure TO ACT
ﬁtct'll;lsmfhfmw covid19data com au'borders QLD
SA
WA
NT
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Updated on 6" October 2021

Planning Timeline for Remainder of 2021

VIC — NSW VIC International
iati i Travel
Domestic Travel
R ATEER 8th November 18th December

Planning Dates / \

OCTOBER NOVEMBER DECEMBER

80% Double Dose

Vaccination Target NSW & ACT VIC TAS SA QLD
20t October 8th November 12th November 6th December 10t December

WA
9th December
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ASIC & Security Access

Security Services at access@melair.com.au

Monica Matic
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Future Developments

Aaron Gupta
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Marketing
Update
October 2021




1) Melbourne Airport Vaccination Incentive
Open to travellers, open to you!

MELBOURNE AIRPORT AIRPORT

Now is the time )= J Nowis

...to get your vaccination the time

...to get your va

Get vaccinated and you could
WIN a dream $10,000 trip
every month.

Monthly prizes

Travelex E

Travelex® Money Card

g incentives =

WIN a dream $10,000 trip every month
[E e 5

% Enter now at '
0] mt;lbourineairport.com.au/win Herald Sun m

unmissable

Enter at melbourneairport.com.au/win
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2) Always on - Melbourne Airport social media & store
directory

As retail re-opens and travel returns,
we will deliver

Please contact Maddy or Olympia for support

In store photo-shoots and
interview segments with retailers
to show behind the scenes of 'the
people of Melbourne Airport'.

We will focus on one retailer a
week, have a story and in-feed
content.

Interactive story content Eg: guess
the retailer, your travel essentials
(Mecca), what | eat in a day (Axil)
etc.

Ensure that we promote any in-
store discounts, specials or
promotions both in-feed and on
stories.

We will re-engage with influencers
for the major retailers where they
can create content.
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Social Media
‘Always on’ monthly

social media support with
amplification budget
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2a) Social media demographics
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3) Summer Journey Magazine in development now

Products and special offers such as seasonal gift ideas can be
showcased in Journey Magazine.
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Your chance to showcase products and special offers

MELBOURNE AIRPORT

STOCKING STUFFERS

MERRY
THINGS

SPECIAL
OFFERS

FRGM OUR RETAILERS

100 for 2 adults Kids Lounge for FREL
OR $120

15% of [

Al

SPECIAL
OFFERS

ROM QUR RETA

Adults $80 and Christmas
Children $10
“HOUSE

200% of
WHSmith

Watermark
200 OFF LEGO

10 off

ST. ALi

Free Kids Meal

TWO/J0HNS

Tapas Tasting

Outof Australia

Free Glass of Wine

icons
51699

techego

S10 combo

4

820 Deal

MaxMara

SI17 Offer

Ll

NewsLink

The Melbourne:
Store




Timeframe - Summer Journey Magazine

MAB8401 Journey Mag - Summer Edition - Timeline November December
11110 1810 25110 1M 811 1511 22111 29112 612 1312 2012 27112

Key Milestones J =l =
Conceptdevelopment || - r [ 1 P
Conceptrefinements | ] (NN I N N N NN N
Conceptapproval || N A N AN N SN SN AN
- r [ @[ |
Productcoordinatinve) | | - [ [
preproductioncoordination | | |/ [ | r [ | | |
productshoot | N N (N N N AN N
Designteyot 00000 ] T e
Copywriting further development || (SN N N (U N (N N A—
Feedbackandfinalapproval ] | [ | ] | | [ | S
[print production -(1x day proofing + defiverytoma) | | (N N N U N OO N
Launch:6thDecember __________________| | L ' ] | | | |
WipPs

—— — I N R B

Key dates

- Next week — a call for offers!

- 25110 Mel our stylist will call in product for a shoot early November on site at Melbourne Airport

- Magazines will be ready early December and contents will be promoted on our airport advertising screens

Connor will reach out in next week for content and offers
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4) 2021 Melbourne Airport Excellence Awards

Barista of the Year

This fiercely competitive award category challenges baristas to deliver a brew that's
equally at home at our airport as in our city's famous laneway cafes.

World Barista Judge Justin Metcalf &
2019 winner Jimmy Tran St.Ali

MELBOURNE AIRPORT | Ecommerce 2020

2021 line- up:
« Virgin Australia Lounge
* Qantas Chairman's Lounge

« AFL Bar

e Hudsons

* Axil Coffee

*  Proud Mary
*  Quickshots

* Flat Chat

 Middle Ground
*  Macchinetta
 Two Johns

e McDonalds T3
* McDonalds T4

We would love to see more onboard! Please let Shereen
know if you have a potential Barista of the Year to enter.




5) Melbourne Airport Christmas celebrations

Welcoming travellers back to the airport with an atmosphere of fun and joy.
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Retail Portal / Re-opening / Operations

Shereen Elsebai
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Register for access to the portal by clicking on to below link:

This will take you to the registration page. Complete details and submit for
approval.

Once you have been approved, you will have access to all available information.
« passenger forecasts;

* marketing material;

« compliance & operations manual; and

« community information.
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Re-opening

Ensure your store presents well and is clean (free of dust build up in glass
cabinets, fridges etc...), ready for the re-opening and our passengers.

Operating hours remain flexible at this time, however, we are providing an
essential service, and expected to maximise sales opportunities.

All signage must be within lease line / no pull up banners (this is a safety
hazard).

1 x easel type frame — must be approved.

Only appropriate / design approved signage to be displayed - no temporary print-
outs or hand written signs.

Loading Dock hours will be reduced as we ramp back up. | will communicate the
hours.
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Safety Items — Non Negotiable

Victorian QR Codes are to be prominently displayed at every entrance and at
point of sale.

COVID Safety Plans to be reviewed to ensure it is current and reflects the latest
advice - (social distancing, capacity etc...).

Ensure you comply with current restrictions and advice from the Victorian Chief
Health Officer.

Fire extinguishers to be serviced and stamped.

Ceiling tiles secured and air ducts cleaned.

Green cards up-to-date if working in Sterile area.

All equipment (mainly food and beverage) maintained and in safe condition.
Ensure switchboards are clear and accessible.
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A few words from the Chief of Commercial
— Property & Retalil

Andrew Gardiner
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