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Thank you for joining and nice to be with you all.

We wanted to say thanks to so many of our Retailers who reach out
constantly wanting assistance, brainstorming or help to
achieve their store goals — we try to help where we can.

Please continue to do this, we're happy to assist where possible.

e MELBOURNE
AIRPORT

Redeem your coffee here”
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hudsons

Today is National
Lamington Day

Indulge in
a delicious
lamington
before you B
fly today. =

HANNA'S or
Ground Floor
o T4 Carpark
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A little gift from us in T1 and T2

Receive 10% off at any of the below retailers when
you mention the code word ‘JOURNEY” in store.

M amcar ®

mca 5 ~>

Pharmacy CAFE SOL flatChat PLAZA PREMIUM
MIDDLE

GROUND
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ROLLING ® LUGGAGE

Promotion valid from 5 December 2022 - 28 February 2023. This discount cannot be used in conjunction wi
Amcal Pharmacy 10% discount does not apply to prescriptions and medications




prlng ‘]Ourney 2023 SUPER VALUE DEALS

Promotions valid from 15th September — 30th Movember 2023. This discount cannot be used in
conjunction with any o Tor. T&C's vary for each store and on each offer, please check in store for detalls.
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sushi sushi’ \‘q. o [ € hudsons

* Interminals September 22 :
$14.90 ANY 3 HAND ROLLS $12 Spl‘ltZ

o Bumper Edition e— ) MIDDLE
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 New vibrant stands throughout the terminals g&yfh%??ghce ;;:;mw

‘TACsappy. Lowes prics iam bs Balf rice. BRICK LANE "ONE LOVE'

« Advertised across all screens ———

R CAGE Befora B afiersocury  (12)

« E-Copy going out to 355,000 ppl on the Retailer database 25% df

T
ANY LUGGAGE, BUSINESS

Kids eat free
- Social & Digital advertising scheduled e TN

‘S instors for full TACs.

 Repurposing some of the content to be included in Chinese I ANYHANDROLL 4 MEOSOUP | COOL RIDGE WATER o

$995 Only $3
market advertising BUY ANY 2 HANDROLLS W,.HS;

Get 1 free NIGIRI OR MAKI BOX
« Summer Magazine begins soon
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and dust will also help.
Terminal 315 snack central foe any travaller craving a bite.
‘With a seloction of eatarios dishing up iresistibls dolights,
thess's 3 st for avary Zppetis.

TERMINAL

T1's tarmac-side hub of comfort and
indulgence - “The Square’ - has
officially reached new heights this
season. Joining the scrumptious ranks
of Rustica, LivEat, ST. ALi and Icons
are Pope Joan, The Local Taphouse,
Hungry Jacks and Veneziano,

with more to open this spring.

hotspogs

A quick chat with resident
Airport pharmacist, Leanne Boromeo
from Amcal Pharmacy.

Spring 1s one of the most beauttful seasons to experience
here in Melbourne, but for many of us 1t can be a time

of developing alfergies and hayfever. We sat down with
respacted Melbourne Atrport resident pharmactst, Leanne,
for tips on how to prevent and remedy any pesky symptoms
that can accompany the dreaded springtime hay fever.

9 soost suice
This betovod smoathla

POPE JOAN and juice ber boastsa d
‘The Local Taphousa @ —— >, 1 HAVE AN ITCHY THROAT AND SWOLLEN
Say halloto Maidourns Alrport's P I ———, EYES. HOW DO KNOW IF WHAT I'M
Ergoythe ﬂmﬂ ‘o city sarved with a frush focus wll gve your cnergy ke 20 - FEELING IS HAYFEVER?
e, locally foveis 2 mock-needed Kick )
sustalnable farming. THE LOCAL TAPHOUSE et boarding your faght. 8 Whike symptoms can develop at any time this usually occurs

between September and December in Australta. This is when

The Local Taphoasa is heaven on earth Sor amy beer lover. grass or weed pollen, house dust mites and mould spores are
With over 60 local drops o t2p at any given time, thisls " 1 at thetr most prevalent. Allergy symptoms tnclude sneezing,
whare travallers cam emjoy 2 troo taste of Victoria. 3 9 BIGGIE SMALLS 3 Wyt ~ arunny nose, itchy throat, watery eyes and ftchy skin - these

- _ | symptoms can also Increase the risk of developing asthma \ =
e Sy |/ orwheezing. 3
152 troo gem, sarving up dalicons

Milo Eastorn insptrad dishes
that will kaave you craving more.
Think aim stms, whipped hemes,
and juicy chickan tandors.

WHAT TREATMENTS DO YOU RECOMMEND
FOR SOMEONE ALREADY EXPERIENCING
HAYFEVER SYMPTOMS?

For mikd symptoms oral antihistamines can provide
some rellef (Zyrtec, Claratyne, Telfast). Otherwise, nasal

corticosterotd sprays (Nasonex, Rhinocort, Beconase,

Dymista) may be more effective for a severely blocked (‘.

or runny nose. Eye drops containing antthistamines ‘ b o
can reduce symptoms of watery, swollen and tichy eyes. Known for its comesatie flame-fried Berprs, L

Treating symptoms early will reduce the overall fmpact Hungry Jack’s has mtzmad to T this sason.
of allergles. If symptoms don't Improve over 2-4 weeks T rgw-Jook beonic sacary s home toths camic

1t 15 adviszble to consult your GP or spectalist. Whopper and 2 mane full of other grast moad daals.

Leanne BorameoB.Pharm M.P.S.N.D Hungry Jack's | & @
Amcal Pharmacy - Metbourne Airport 1O@® _——

Pope Jozn

‘With 2 focus om frash and seasoral ingradiants,
EARL Cantoon elovatos the concope of samiwiches

toanart form, offering dloctable goarmat
Craxtions for &g In or tke 2way.




R et al I e r E D M 360,000 database — open rate 30%

View online

View more

View more




Website

We've been busy updating photos across the website.

This includes new retailers joining

We plan to do these shoots one day across each quarter

The shoot is normally an exterior and possible product
Our next shoot will be towards end of November
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Social and Digital

MELBOURNEAIRPORTAU - Melbourneairportau

LIV EAT
o t.cfubo:m Airport |

SERTE
&4 DT
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® Liked by jackiethian and 62 others

melbourneairportau Need a quick pick-me-up before
your flight? @brasseriebread in Terminal 4 serves up a
selection of handcrafted, freshly baked... more

va

Melbourne Airport
LY

® Liked by jackiethian and 49 others

melbourneairportau Featuring locally-produced and
gourmet food, wine, spirits, tea and coffee, icons
Victoria is the perfect destination to pick up a... more
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» »frey ether ¢ see Lol — - Mev 3 treoh P - 1
e RIS R ’ msslieenmdvivn Guess who's landed in Terminal ¢ other than the highly
» xe g et bs >
2 bef o i~ h 3 sip of their delic
o fig
- X Of simply passing th
- Byierco a . 4 y
ct nal favours ST. ALi has to offer. @
= Cloud Catcher
L - Flatche # The smell and the taste will grab you right after T1. You can't miss &, night after secunty. Only
- - e twelve steps away!

Qv A Qv g W

42 likes @ Liked by monicakentgiles and 116 others
melbourneairportau The best tipples in our terminals melbourneairportau If you're looking for a heaithy
& ... MOre meal before your flight, why not try Nooodles... more

p o2/0%

Hungry Jack’s
@ iy

30pm every day with 3 great view

®) Liked by monicakentgiles and 142 others

melbourneairportau Great news! f5 Rustica is now
open!
Located in Terminal 1 after just security, it's the... more

lucas_hull @sdolferus they have one at the airport




ASIC Holders Discounted Offers

MELBOURNE AIRPORT

If you have been forwarded this email and want to sign up to The HUB dlick here

THE HUB

We are looking at ways for more engagement with this

MELBOURNE AIRPORT

Hello all ASIC holders,

Our airport retailers have some great offers right now and we're sharing these with you.

Who doesn't love a great deal or a saving, right? All you have to do is present your ASIC
at time of purchase.

Look out for these fantastic offers across the terminals. See in store for terms and
conditions.

Bt

CLASSICO

20% OFF’
*Except alcohol and merchandise.
T2 and T4 airside.

H A N N A 8 S Any salad and sparkling water for
T4 outside $ 1 7 ° 9 0

ROLLING (R) LUGGAGE

T2 airside and landside

30% OFF RRP 20% OFF RRP

on luggage and bags on accessories

Q,at:#g;{?’;y $4 small
ELI & RoTISSERTE coffee

T2 before security *Size upgrades available.
Alternative Milks extra.




Super Value Deals for Summer Vacation Period

« Introducing the Melbourne Airport Super Value Deal - $10 - $20 -$30

« The vision for this is to coincide with the Victorian School Holiday period and run across all terminals and to show that the
« Airport retailers have some real Super Deals instore.

« Every retailer is invited to participate in this campaign by creating a Super Value Deal and you particular deal can fall into
« the amount of $10 - $20 or $30, or you could have all three if you wanted to.

« For example, a F&B retailer could have a sandwich and a drink for $10, for $20 a salad or Sandwich with a glass of wine,
« and a $30, a retailer could have a gift pack -, ie chocolate and 2 bottles of wine — can be whatever.

« Each retailer can create their own unique deal of any or all the amounts.

« Promotional period — December 15 — January 31

* Would like to send this pack to a few retailers to get their thoughts before sending

« To all retailers for engagement
ABOUT THE
SUPER SAVER

DEAL

SUPER SAVER SUPER SAVER SUPER SAVER

DEAL DEAL DEAL




Full Support from the Marketing unit

Here is a list of Marketing Assets we will be utilising across all touch points in
support:

« Ooh Media external — freeway and city locations.

« Airport Social and Digital campaign
« Allinternal screens across all terminals
« Twin Screens and T4 Halo

9

« Landing page where we would list all Super Value offers

* In-store strut cards for counters — with spacing for you to list your offer

« For those who would like a poster for display windows

« Journey Magazine front cover and a number of pages inside ‘ \
« Promotional Staff at each terminal for a period of time

— advising pax and locations/handouts.

* Retailer eDM during this period

« Pillar banners hanging where possible
« Shop Badges/Pins for in-store staff/assistants

« Commercial radio booking with the brand messaging
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@ melbourneairportau » Following

TN

ABOUT THE
SUPER SAVER




Lux Mall and Lotte
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Breakfast with the Airport

Thank you to all that have joined us

The next Is In two weeks

Join the Melbourne Airport Marketing
Department to informally share ideas

WEDNESDAY
28 JUNE /.30am — 8:45am

Cafe Airo, Adjacent to Lobby, Level 4
Park Royal Hotel, Arrival Drive, Tullamarine

Please RSVP via button below by 27.06.2023




Oktoberfest - Grand Prix
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Christmas & CNY
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Terminal One
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REAL PRODUCTS WITH REAL S
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COFFEE , i e Moga Moba
Veneziano

Pope Joan
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Thank you

Retail Marketing Team
For further information please contact:

Graeme Hill

Marketing Business Partner - Retail and Commercial Property
graeme.hill@melair.com.au

0419 806 044

Kathryn Bracken
Retail Marketing Specialist
kathryn.bracken@melair.com.au

0477 002 287
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Project Benefits T2 NISE Stage One Project Outcomes

. . . Outbound Baggage Key Infrastructure
Compliance Replacement Capacity Future Proofing Capacit)?g 9 yUpgrades
Provide the shell and core
Base build infrastructure for an expanded
Reol ' + from to support Additional outbound baggage
. eplacement capacity :
New CT CBS screening lost MUP's 14/15/16, I“l,:tekrnfjtlonal Befggage system . Design and Construct
baggage system . ake Up capacity Undertake the design and .
eauibment dynamic bag store and build inf lond i . new Substation 3.
Scope quip level 3 screening capacity. Base build infrastructure ead in wor s to support
to support Duty Free and an expansion the current
Luxury Retail outbound baggage
capacity.

Australia

MELBOURNE AIRPORT ’ff.: Pacific North Infill Security Enhancement | 24 February 2023

NN | Airports



T2 - NORTH INFILL SECURITY ENHANCEMENT

TERMINAL 02




Project Overview | Highlights

New build footprint that in sgm is 2/3's the size of T4 Replaces 95% of our outbound baggage system with
Main Terminal Building. brand new state of the art Kit.

R T TR R

Expanded outbound baggage capacity of up to an
additional 65 Make Up Positions (MUP’s)

Significant reduction in manual handling of bags, 25% of
our outbound capacity through four new speed loaders.

The project has introduced about 50% more equipment
Into the outbound system.

New software supporting many technological leaps for

APAM and stakeholders with (to name a few),

a) In system bag tracking,

b) any time check-in capabillity,

c) compressed and batch building capabilities, and

d) many more analytic tools to support system
performance.
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Project Overview  Mezzanine Level Design

1 EEmme——

PPN S TS S

1. Feed point for semi automated build speed loaders

2. Reconfiguration of Departure Level emergency stairs to

accommodate baggage system and vehicle access below

3. 1400 position bag store

4. Integration from upstream belt-based system into tray

based (Crisbag) outbound baggage system.

CBS Room enclosure shown
MIS / MES Room enclosure shown

Substation plant and OOG baggage circulation.

Reconfiguration of Outer Sorter

o o N O U

Crisbag Tray Return and Storage
10.Future floorplate extension to align with Pier C structure

(TBC)

11.Connection location for T1 Int. Check-in (assumed bags

are screened in Terminal 1).

MELBOURNE AIRPORT | North Infill Security Enhancement | 24 February 2023
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Project Overview Departure Level Desigp—@=—=—(_ ) =+- S
g 1 . s (1 . e 1 o B
1. Concrete roof slab to safeguard future development 5 \ |/ TR N N\
opportunities. U\ : '’ 4—_&":3 u[:g:. P .-4_....
» f - x o ) -
2. Parapet walls for safe access to roof : A TN 2 . N o
. : . i — - o
3. Proposed OOG and SOOG acceptance point. Concept - \ o \/ w R/ N
’g» - A X . -y Ty — 5 |
layout under development. \_r ; . A (e B ¥
4. Future floorplate extension to align with Pier C structure ) \ P 2z} ) 4=
AN = — Y L w—— .
. B D L\ . ' S -
(TBC) : ¢ o\ e————K 5
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Carpet tile to match existing T3
Mezzanine level cormidor carpet

MELBOURNE AIRPORT
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PAS

MELBOURNE AIRPORT
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Questions?
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Performance & Reporting Analyst | Chad Cao

Peak Period Plan
September School Holidays 2023
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Daily Demand

The below graphs show the total forecast passenger numbers, along with the comparison with equivalent 2019 days.

Daily Forecast Passengers

120

Thousands

60

40

20

Fri 15 Sat 16 Sun 17 Mon 18 Tue 19 Wed 20 Thu 21 Fri 22 Sat 23 Sun 24 Mon 25 Tue 26 Wed 27 Thu 28 Fri 29 Sat 30 Sun 01 Mon 02

120%

110%
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Summary Of Demand Rolling Hour Pax (Daily Average)

Arrival = Departure DomeStic
Compared with the FY19 spring school holidays, forecast passengers will be

approximately 92% overall with 95% internationally and 90% domestically.

On average there will be 102k daily passengers with some days exceeding 110k
across all terminals.

T2 will become the busiest terminal with average 30k daily passengers. 0K -

12.00AM 3:00AM 6:00AM 9:00AM 12:00PM 3:00PM 6:00PM 9:00PM
Start of RH

Friday 15" and 29" Sep (AFL Grand Final P/H) will be the busiest days across all
terminals.

Domestic Busiest Hours
Rolling Hour Pax (Daily Average)

IEGEV I EL

* Departures between 06:00 — 09:00 (check-in peak starts 2 hours prior) Armival - Departure
* Arrivals between 10:30 — 11:30. 2000 - ccieene

- . L 1 ) S R N O S R O T e
International Busiest Hours

1000 < --ovoee

* Departures between 08:30 — 15:30 and 20:30 - 23:30 (check-in starts 3 hours

500

prior)
) Arrivals betheen 0600 B 0900 and 1900 ) 21 30 22;00 AM 300AM 600AM 900AM 1200PM 300PM 600PM 9:00PM
» Daylight savings commences 15t Oct and all peak International times shift +1hr | | | | Startof RH | |

MELBOURNE AIRPORT | 39



Retall Operations | Shereen Elsebal

MELBOURNE AIRPORT | APAM Retail Forum | December 2022
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Stepping Forward
Online — Be Helpful - Weds 27t Sep at 8:30pm
F2F — Be Understanding — Thurs 28" Sep at 1pm

211 T
|

MELBOURNE AIRPORT |



Operations Manual

Melbourne
Airport , Contents

i

3 /
! 1. Safaty 4 5. Emargancias
e I I I I l l a ' - 1.1 The Melbourne Airpart Safety . - Fire, Medical or Security Incident

and Environment Induction 52 First Aid
. Z 1.2 Personal Protective Equipment & 53 Defibrillators
7 R 13 Satfe Work Method Statements 4 & Contact Numbars
p e r a I O n S v . . 14 Chemicals and Hazardous Substances 7 7. Site Works
b o r ~ G - - 15 Reporting a Hazard or Fault 7 71 Retail Works Nesification
M | > ¢ : At/ 14 Reporting Safety Incidents 10 72 Toals of Trade
a u a - . : 1.7 Safety Inspections 11 73 Maintenance and Repairs
- A - : n = : ' . : 2 i i a Fire Sabaty " 74 Trade Waste Agreement Process
- = 7 e . . = = ) L R 75 Melbourne Airport Prefesmed Service Providers
' ; Bt — : 75 Using an Elevated Work Platform
: 4 AT . . B Services and Provisions
Information & Procedures — : 81 BinRooms
c 82 Pest Control
for Retailers . 53 Clearing
L E 5.4 Hard Rubbi
T_F 3 85 Other Services
2 Sacurity 18 z F) T
21 General Security Awareness 19 53 E -
22 Security and Staff Soreening Process 20 7 Enironm 4 Sustainabilit
23 Criminal Acts / Suspicious Behavicur 21 1 ‘Waste Managemaent
24 Unattended Baggage 21 92 Single-use Plastics at Melbourne Airport
25 Terminal Evacuation 21 10 Deneral Operations
24 Dirsgs and Alcoho 21 101 Airport Operations Plan [A0F)
27 Sharps 73 102  Retail Trading Hours
3. ASIC and Access Cards 30 103 Rt Ports
31  Obtaining an ASIC 1z W04 ksl Fonen
a2 How to use your ASIC 2 105 Stepping Forwand Program
a3 Adding and Removing Access 2
34 Lost or Msplaced ASICs 32 E S
35 Visitor Pass 14 112 Transport
P APAM Accme Card - 2 Fadilitias and Amenitiss
121 Chaplaingy Service
a7 Security Service Office Hours 34 122 Lost Property
318 Cuantas Access Card (Terminad 1) 4 123 Luggage Storage
124  Swaff Smoking drea
41 Lawutyicks Dihorins 50 125  Purchazing Maals Sterile Area [Departures TZ)
42 Airside Deliveries b 13, Media and Marketing
413 enice for Airside Operators 54 131 Melbourne Airport Marketing
132 Media
A
MELBOURNE IRPORT Melboirme Arport Terming! Operations Manust Information & Procedunes for Rstsilers

MELBOURNE AIRPORT |



Retall Portal

Overview Welcome to the retail staff portal. Here you will find important information and
quick access to document downloads to make applications, learning and
reporting easier.

i

- s W
Get Involved ‘~E ""> -%’ Marketing

MELBOURNE AIRPORT

Event information, master class
details and retail forum dates. Not
to mention staff sales and food
and beverage discounts - find it all
here.

PAX and Activity
Calendars

All the data and stats you need
from the Airport Operations Plan
are located here.

All the information you require in
regards to marketing support and
opportunities at Melbourne Airport.

Operations and
Compliance

l'he Melbourne Airport Operations
Manual is the first information
point for retailers for: safety, ASIC,
access, works notifications, tools of
the trade, maps and emergency
information.

43



Christmas Period

- Trading hours

- Resources / Long waits

- Deliveries / Access/ ASICs

- Loading Dock hours (Extending?)

MELBOURNE AIRPORT | APAM Retail Forum | December 2022 44



Questions?
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