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Retail Forum
September 2023
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Agenda

• Welcome and Intro  |  Shereen Elsebai

• Marketing | Graeme Hill 

• Program Director Terminals and Retail | Jon Holton

• Performance & Reporting Analyst | Chad Cao

• Retail Operations | Shereen Elsebai
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Retail Marketing
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Thank you for joining and nice to be with you all.

We wanted to say thanks to so many of our Retailers who reach out

constantly wanting assistance, brainstorming or help to 

achieve their store goals – we try to help where we can.

Please continue to do this, we’re happy to assist where possible.

 

I need to add a couple more pics
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Spring Journey 2023

• In terminals September 22

• Bumper Edition

• New vibrant stands throughout the terminals

• Advertised across all screens

• E-Copy going out to 355,000 ppl on the Retailer database

• Social & Digital advertising scheduled

• Repurposing some of the content to be included in Chinese 

market advertising

• Summer Magazine begins soon
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Retailer EDM 360,000 database – open rate 30%
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We’ve been busy updating photos across the website.

This includes new retailers joining

We plan to do these shoots one day across each quarter

The shoot is normally an exterior and possible product

Our next shoot will be towards end of November

Website
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Social and Digital
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ASIC Holders Discounted Offers

We are looking at ways for more engagement with this
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Super Value Deals for Summer Vacation Period

• Introducing the Melbourne Airport Super Value Deal - $10 - $20 -$30

• The vision for this is to coincide with the Victorian School Holiday period and run across all terminals and to show that the

•  Airport retailers have some real Super Deals instore.

• Every retailer is invited to participate in this campaign by creating a Super Value Deal and you particular deal can fall into

• the amount of $10 - $20 or $30, or you could have all three if you wanted to.

• For example, a F&B retailer could have a sandwich and a drink for $10, for $20 a salad or Sandwich with a glass of wine,

• and a $30, a retailer could have a gift pack -, ie chocolate and 2 bottles of wine – can be whatever. 

• Each retailer can create their own unique deal of any or all the amounts.

• Promotional period – December 15 – January 31

• Would like to send this pack to a few retailers to get their thoughts before sending

• To all retailers for engagement
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Full Support from the Marketing unit

Here is a list of Marketing Assets we will be utilising across all touch points in 

support:

• Ooh Media external – freeway and city locations.

• Airport Social and Digital campaign

• All internal screens across all terminals

• Twin Screens and T4 Halo

• Landing page where we would list all Super Value offers

• In-store strut cards for counters – with spacing for you to list your offer

• For those who would like a poster for display windows

• Journey Magazine front cover and a number of pages inside

• Promotional Staff at each terminal for a period of time

– advising pax and locations/handouts.

• Retailer eDM during this period

• Pillar banners hanging where possible

• Shop Badges/Pins for in-store staff/assistants

• Commercial radio booking with the brand messaging
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Lux Mall and Lotte
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Breakfast with the Airport

Thank you to all that have joined us

The next is in two weeks
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Oktoberfest - Grand Prix
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Christmas & CNY
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Terminal One

Plus
Grace

Moga Moba

Veneziano

Pope Joan

Taphouse
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Retail Marketing Team

For further information please contact:

Graeme Hill

Marketing Business Partner - Retail and Commercial Property

graeme.hill@melair.com.au 

0419 806 044

Kathryn Bracken

Retail Marketing Specialist 

kathryn.bracken@melair.com.au 

0477 002 287

Thank you
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Terminal Projects Update
21st September 2023



North Infill Security Enhancement 
T2 NISE Stage 1

Project Introduction

02 August 2023



North Infill Security Enhancement | 24 February 2023 21

Project Benefits | T2 NISE Stage One Project Outcomes  

Compliance Replacement Capacity Future Proofing 
Outbound Baggage 

Capacity 
Key Infrastructure 

Upgrades 

Scope 

New CT CBS screening 
baggage system 
equipment 

Replacement capacity from 
lost MUP’s 14/15/16, 
dynamic bag store and 
level 3 screening capacity.

• Base build infrastructure 
to support Additional 
International Baggage 
Make Up capacity

• Base build infrastructure 
to support Duty Free and 
Luxury Retail

• Provide the shell and core 
for an expanded 
outbound baggage 
system

• Undertake the design and 
lead in works to support 
an expansion the current 
outbound baggage 
capacity.

• Design and Construct 

new Substation 3.
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Project Overview | Fly Through 
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Project Overview | Highlights

New build footprint that in sqm is 2/3's the size of T4 

Main Terminal Building.

Replaces 95% of our outbound baggage system with 

brand new state of the art kit.

Expanded outbound baggage capacity of up to an 

additional 65 Make Up Positions (MUP’s)

Significant reduction in manual handling of bags, 25% of 

our outbound capacity through four new speed loaders.

The project has introduced about 50% more equipment 

into the outbound system.

New software supporting many technological leaps for 

APAM and stakeholders with (to name a few),

a) in system bag tracking,

b) any time check-in capability,

c) compressed and batch building capabilities, and

d) many more analytic tools to support system 

performance.

T4 

MLS

T3

T4
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1. Feed point for semi automated build speed loaders

2. Reconfiguration of Departure Level emergency stairs to 

accommodate baggage system and vehicle access below

3. 1400 position bag store

4. Integration from upstream belt-based system into tray 

based (Crisbag) outbound baggage system.

5. CBS Room enclosure shown 

6. MIS / MES Room enclosure shown

7. Substation plant and OOG baggage circulation.

8. Reconfiguration of Outer Sorter

9. Crisbag Tray Return and Storage

10.Future floorplate extension to align with Pier C structure 

(TBC)

11.Connection location for T1 Int. Check-in (assumed bags 

are screened in Terminal 1).

10

1

2

3

4

5

6

7

8

9

11

Project Overview | Mezzanine Level Design
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1. Concrete roof slab to safeguard future development 

opportunities.

2. Parapet walls for safe access to roof

3. Proposed OOG and SOOG acceptance point. Concept 

layout under development. 

4. Future floorplate extension to align with Pier C structure 

(TBC)

41

2

3

Project Overview | Departure Level Design
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Terminal 3 Redevelopment Stage 2



REPLACE IMAGE IN SHAPE OR ON PAGE

increase/decrease button on the menu above.

27



REPLACE IMAGE IN SHAPE OR ON PAGE

increase/decrease button on the menu above.

28



REPLACE IMAGE IN SHAPE OR ON PAGE

increase/decrease button on the menu above.

29



REPLACE IMAGE IN SHAPE OR ON PAGE

increase/decrease button on the menu above.

30



REPLACE IMAGE IN SHAPE OR ON PAGE

increase/decrease button on the menu above.

Terminal 1 – ‘The Crossing’
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Layout
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Questions?
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Performance & Reporting Analyst | Chad Cao
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Retail Operations | Shereen Elsebai

40APAM Retail Forum | December 2022
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Stepping Forward

Online – Be Helpful - Weds 27th Sep at 8:30pm

F2F – Be Understanding – Thurs 28th Sep at 1pm  
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Operations Manual

42
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Retail Portal
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Christmas Period

- Trading hours

- Resources / Long waits 

- Deliveries / Access/ ASICs

- Loading Dock hours (Extending?)

44APAM Retail Forum | December 2022
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Questions?
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