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1 Introduction

1.1 Purpose and Scope of the M3R MDP Supplementary Report

This Supplementary Report has been prepared to assist the Minister for Infrastructure, Transport,
Regional Development and Local Government (the Minister) and the Department of Infrastructure,
Transport, Regional Development, Communications and the Arts (DITRDCA) in the formal
consideration of the Melbourne Airport’s Third Runway Major Development Plan (M3R MDP).

The purpose of this Supplementary Report is to:

¢ Demonstrate compliance with the relevant requirements of the Airports Act relating to the
preparation and content of MDPs

e Address the relevant requirements of the Airports Act relating to exhibition of the
Preliminary Draft MDP

e Address the relevant requirements of the Airports Act relating to submission of a Draft MDP
to the Minister for approval

e Demonstrate that APAM has given due regard to the comments raised in the submissions
that were received during public exhibition of the Preliminary Draft MDP.

1.2 Background

Australia Pacific Airports (Melbourne) Pty Ltd (APAM) is the airport-lessee company for Melbourne
Airport under the Airports Act 1996 (the Airports Act). APAM has prepared this Supplementary
Report to accompany and support the submission of the Draft M3R MDP to the Minister. More
specifically, this report has been prepared to satisfy the consultation requirements of the Airports
Act relating to the preparation of the Draft MDP.

The Draft M3R MDP is the culmination of over three years of work by APAM. It sets out APAM’s
plans for the development of M3R, in accordance with the requirements of the Airports Act and the
Melbourne Airport Master Plan 2022 (approved 14 November 2022) and incorporates input and
feedback from a wide range of stakeholders.

Public exhibition for the Preliminary Draft M3R MDP was undertaken concurrently with the
Preliminary Draft Master Plan 2022. The engagement activities described in this Supplementary
Report largely provided information about and addressed concepts for both documents. The aim of
the concurrent exhibition process was to minimise confusion through delivery of integrated
engagement.

Pursuant to the Airports Act, the Preliminary Draft M3R MDP was placed on exhibition for public
comment from 1 February to 16 May 2022. The exhibition period was extended to 71 business
days (104 calendar days) to facilitate participation opportunity that recognised the volume and
complexity of the material being presented across the two documents. Following the exhibition
period, APAM has prepared the Draft M3R MDP. APAM has made updates to reflect its
consideration of the submissions received in relation to the exhibited Preliminary Draft MDP,
including editorial and formatting modifications where required.

APAM seeks approval of the M3R MDP from the Minister in accordance with the Airports Act.
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1.3 Statutory Framework

Part 5, Division 4 of the Airports Act sets out the legislative requirements relating to the preparation
and approval of MDPs for Commonwealth leased airports, including Melbourne Airport. This
includes specific requirements relating to:

e Contents of MDPs (Section 91)

¢ Public comment and advice to State etc (Section 92)
e Consultations (Section 93)

e Approval of MDP by Minister (Section 94)

The Draft M3R MDP has been prepared in accordance with these requirements, as outlined in this
report.

2 Statutory Requirements for Consultation

This section outlines the statutory requirements for consultation under the Airports Act and
describes how APAM met those requirements.

The Preliminary Draft MDP was placed on exhibition for public comment from 1 February to 16
May 2022. Public Exhibition was extended beyond the 60 day statutory requirement by APAM, in
agreement with DITRDCA, to ensure participation opportunities as noted in Section 1.2.

2.1 Advice to State etc under Section 92(1A)

In accordance with Section 92(1A) of the Act, the following persons were notified in writing of the
Preliminary Draft MDP:

Table 1: Persons notified in accordance with Section 92(1A)

NETGE Position / Organisation

The Hon. Richard Wynne  State Minister for Planning

Mr John Bradley State Secretary Department of Environment, Land, Water and
Planning

Ms Sheena Frost CEO Hume City Council

Ms Fiona Blair CEO Brimbank City Council

Mr Maurie Heaney Acting CEO Melton City Council

Ms Cathy Henderson CEO Moreland City Council

Ms Helen Sui CEO City of Moonee Valley

Ms Celia Haddock CEO Maribyrnong City Council

Written advice was also provided to an extensive list of additional Commonwealth, State, local
government and other relevant contacts over and above the statutory requirement outlined in
Section Error! Reference source not found. above. Advice was provided to this extensive
additional list to ensure awareness was raised across a broad platform. Copies of the letters sent
are provided in Appendix 1.
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2.2 Certificate under Section 92(1B)
Section 92(1B) of the Act requires the Draft MDP submitted to the Minister to be accompanied by:
(a) a copy of the advice given under subsection (1A); and

(b) a written certificate signed on behalf of the company listing the names of those to
whom the advice was given.

Copies of the letters sent in accordance with Section 92(1A) are provided at Appendix 1.

The Section 92(1B)(b) written certificate is provided at Appendix 2.

2.3 Public Notice under Section 92(1)
In accordance with Section 92(1) of the Act the following was undertaken:

e A notice was published in the Herald Sun newspaper on 1 February 2022 — a copy of the
notice is provided at Appendix 3.

e Hard copies of the Preliminary Draft MDP were made available for inspection and to take-
away free of charge at:

o Melbourne Airport Management, Level 2, Terminal 4, Melbourne Airport; and

o Local libraries of the Cities of Brimbank (Keilor library), Hume (Broadmeadows,
Craigieburn, Sunbury, Gladstone Park and Tullamarine libraries), and Hobsons Bay
(Altona library) and Brimbank Council offices (inspection only).

e An electronic copy of the Preliminary Draft MDP was made available on the airport’s
website along with supporting information.
2.4 Certificate under Section 92(2)
Section 92(2) of the Act states:

If members of the public (including persons covered by subsection (1A)) have given written
comments about the preliminary version in accordance with the notice, the draft plan
submitted to the Minister must be accompanied by:

(a) copies of those comments; and

(b) a written certificate signed on behalf of the company:
(i) listing the names of those members of the public; and
(i) summarising those comments; and

(iii) demonstrating that the company has had due regard to those comments in
preparing the draft plan; and

(iv) setting out such other information (if any) about those comments as is
specified in the regulations.

Copies of the comments and submissions received are provided at Appendix 4.
The Section 92(2) written certificate is provided at Appendix 5.

Sections 4 and 5 of this report demonstrate how APAM has had “due regard” to the comments
(submissions) received regarding the Preliminary Draft MDP.

10
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2.5 Statement under Section 93(2)

Section 93 of the Airports Act 1996 relates to consultations prior to public exhibition of the
Preliminary Draft MDP. Section 93(1) states:

This section applies if:
(a) an airport-lessee company gives the Minister a draft major development plan; and

(b) before the publication under section 92 of a notice about the plan, the company
consulted (other than by giving an advice under subsection 92(1A)) a person covered
by any of the following subparagraphs:

(i) a State government;
(ii) an authority of a State;
(iii) a local government body;
(iv) an airline or other user of the airport concerned,;
(v) any other person.
Section 93(2) states:

The draft major development plan submitted to the Minister must be accompanied by a
written statement signed on behalf of the company:

(a) listing the names of the persons consulted; and
(b) summarising the views expressed by the persons consulted.

APAM undertook extensive consultations prior to public exhibition to ensure strong community ties
and stakeholder understanding of M3R as documented in the Preliminary Draft MDP. A key
component of developing the Draft MDP has been ensuring APAM’s ongoing commitment to being
a responsible member of the communities in which it operates.

APAM undertakes frequent and proactive communication with the communities that surround the
airport, as well as the broader Victorian community. This inclusive approach will continue with the
implementation of Master Plan 2022 and M3R.

Consultation and engagement prior to public exhibition comprised a range of methods including
public forums, online engagement, newsletters and in-person briefings. Those consulted came
from a wide spectrum including:

Commonwealth Government

e Department of Infrastructure, Transport, Regional Development, and Communications (now
Department of Infrastructure, Transport, Regional Development, Communications and the
Arts)

o Department of Agriculture, Water and the Environment (now Department of Climate
Change, Energy the Environment and Water)

e Airservices Australia
e CASA
e Members of Parliament
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State Government

e Department of Environment, Land, Water and Planning (now Department of Energy,
Environment and Climate Action / Department of Transport and Planning)

e Department of Transport (how Department of Transport and Planning)
e Department of Health

e Environment Protection Authority

e Members of Parliament

Local Government

e Hume City Council

¢ Brimbank City Council

e Melton City Council

e Maribyrnong City Council

e Airlines (Qantas, Virgin, Rex)

e Planning Coordination Forum

e Melbourne Airport Community Aviation Consultation Group

e School councils

e Airline Advisory Group

e Parallel Runway Operations Steering and Implementation Group
e Airport neighbours

The Section 93(2) written statement is provided at Appendix 6.

A table summarising the views expressed by the persons consulted prior to public exhibition is
provided at Appendix 7.

3 Public Exhibition Engagement Activities

3.1 Overview

Melbourne Airport’s purpose is to create connections that matter, while continuing to develop a
world-class airport that generates economic, social and employment benefits for Victoria. Our
vision — what we are striving for - is to be Australia's favourite airport destination, and support
Melbourne’s international status as a liveable city and attractive travel destination. Achieving this
vision is only possible with the contribution of a wide variety of stakeholders and communities.

APAM recognises that effective community engagement is vitally important to delivering better and
more sustainable airport planning outcomes through a process that engenders trust. Reflecting
this, stakeholder and community engagement has been a key component in the development of
the Preliminary Draft of Melbourne Airport’s Third Runway Major Development Plan (M3R MDP).

Proactively engaging with APAM’s broad and diverse communities and stakeholders to understand
potential impacts, opportunities, needs, queries and concerns is essential to ensure effective
planning, delivery and implementation of Melbourne Airport’s future development plans. As such,
APAM has committed to frequent and proactive communication with the communities that surround
the airport, as well as the broader Victorian community and other stakeholders.

12



Supplementary Report to the Draft M3R MDP

In addition to the statutory requirements for consultation described in Section 2, APAM delivered
the largest and most extensive airport public engagement program ever undertaken in Victoria to
support the public exhibition process for the preliminary drafts of Master Plan 2022 and M3R MDP.

Given the primary driver of the new Master Plan 2022 was updated plans for a third runway, APAM
made the decision to exhibit the Preliminary Draft Master Plan 2022 concurrently with the
Preliminary Draft M3R MDP to ensure the community had access to all possible information about
both. This approach served to reduce confusion due to duplicated engagement processes.

In recognition of the volume of information being presented, the exhibition period was extended
from 60 to 71 business days (104 calendar days) from 1 February 2022 to 16 May 2022, over and
above the statutory requirements of the Act outlined in Section 2.

This Section provides a detailed overview of APAM’s extensive range of additional engagement
activities during the public exhibition period.

3.1.1 Engagement Objectives and Principles

The objectives of the engagement process for the Preliminary Draft M3R MDP were to:

¢ Inform the development of the Preliminary Draft M3R MDP and raise awareness of airport
planning

e Build the capacity of stakeholders and communities to make informed submissions

e Encourage and facilitate well-informed written submissions in accessible formats

e Acknowledge and respect the diversity of views about the future of Melbourne Airport

e Broaden engagement participation to extend beyond near-neighbours of Melbourne Airport.

The following principles guided how engagement was conducted. They ensured engagement
activities were delivered in a way that supported the above objectives.

e Explain the engagement objectives e Provide technical information in
and opportunities to influence clear, concise and accessible
decisions language

o Respect the views and opinions of all e Engage with impacted and interested
community members community members

e Share information about project e Conduct engagement in a timely
activities and hard decisions manner

e Provide feedback about the e Understand the community and
outcomes of community engagement stakeholders we are engaging with

e Ensure engagement activities are e Measure the outcomes of
inclusive and equitable engagement to support continual

improvement

3.1.2 Stakeholder overview

Stakeholders are individuals or organisations which affect, or can be affected by, project decisions.
All groups and individuals (internally and externally) affected by or having an interest in the project
could be a stakeholder - but not all stakeholders will need to be engaged at the same level.

APAM developed a composite noise model for the geographical extent of likely community interest
and/or impact related to proposed changes to the airport’s operation (including as a result of M3R
implementation). The extent of this area is shown in Figure 1 - the catchment includes almost one
million households.
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Figure 1: Catchment area of likely community interest and/or impact related to proposed changes to the
airport's operation

While noise impact modelling guided engagement and communication planning, ensuring that
awareness of the M3R MDP was raised well beyond this boundary was essential. Communication
activities sought to reach the greater Metropolitan Melbourne area and areas of regional Victoria.
These included areas covered by lower threshold ‘noticeability’ modelling.

Specific stakeholders who would likely be interested and impacted by this project have been
grouped into stakeholder categories in the Table 2.

Table 2: Stakeholder Groups

Stakeholder group Stakeholders

Department of Infrastructure, Transport, Regional

Commonwealth Development, Communications and the Arts

Government
Department of Agriculture, Water and the Environment
(former)

Department of Climate Change, Energy, the Environment
and Water

Civil Aviation Safety Authority
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Stakeholder group Stakeholders

Airservices Australia

Members of Parliament

The Honourable Barnaby Joyce MP — Minister for
Infrastructure, Transport and Regional Development
(former)

The Honourable Catherine King MP — Minister for
Infrastructure, Transport, Regional Development and Local
Government

The Honourable Sussan Ley MP — Minister for the
Environment (former)

The Honourable Tanya Plibersek MP — Minister for the
Environment and Water

The Honourable Dr Jim Chalmers MP — Shadow Treasurer
(former), Treasurer

The Honourable Anthony Albanese MP — Leader of the
Opposition (former), Prime Minister

The Honourable Dan Tehan MP — Minister for Trade,
Tourism and Investment (former)

Senator the Honourable Don Farrell — Shadow Minister for
Sport and Tourism (former), Minister for Trade and
Tourism

The Honourable Bill Shorten MP — Member for
Maribyrnong

The Honourable Tim Watts MP — Member for Gellibrand
Rob Mitchell MP — Member for McEwen

Josh Burns MP — Member for Machamara

Maria Vamvakinou MP — Member for Calwell

Daniel Mulino MP — Member for Fraser

The Honourable Brendan O’Connor MP — Member for
Gorton

Adam Bandt MP — Member for Melbourne

State Government

Department of Environment, Land, Water and Planning
Environment Protection Authority

Department of Transport

Department of Health (Western Health)

Department of Education (School Building Authority)
Department of Treasury and Finance

Department of Jobs, Precincts and Regions
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Stakeholder group Stakeholders

Members of Parliament

The Honourable Martin Pakula MP — Minister for Trade,
Minister for Tourism, Sport and Major Events

The Honourable Jill Hennessey MP — Member for Altona
Josh Bull MP — Member for Sunbury
The Honourable Ben Carroll MP — Member for Niddrie

The Honourable Melissa Horne MP — Member for
Williamstown

The Honourable Danny Pearson MP — Member for
Essendon

Katie Hall MP — Member for Footscray
Lizzie Blandthorn MP — Member for Pascoe Vale
The Honourable Robin Scott MP — Member for Preston

The Honourable Richard Wynne MP — Minister for
Planning

Natalie Suleyman MP — Member for St Albans

Sarah Connolly MP — Member for Tarneit

Danielle Green MP — Member for Yan Yean

Ros Spence MP — Member for Yuroke

Members of the Legislative Council

Sheena Watt MLC — Northern Metropolitan Region
Nazih Elasmar OAM MLC — Northern Metropolitan Region
Samantha Ratnam MLC — Northern Metropolitan Region
Craig Ondarchie MLC — Northern Metropolitan Region
Fiona Patten MLC — Northern Metropolitan Region
Cesar Melhem MLC — Western Metropolitan Region

The Honourable Ingrid Stitt MLC — Western Metropolitan
Region

Bernie Finn MLC — Western Metropolitan Region
Kaushaliya Vaghela MLC — Western Metropolitan Region

Dr Catherine Cumming MLC — Western Metropolitan
Region

Mark Gepp MLC — Northern Victoria
The Honourable Wendy Lovell MLC — Northern Victoria
Tim Quilty MLC — Northern Victoria

Tania Maxwell MLC — Northern Victoria

16



Supplementary Report to the Draft M3R MDP

Stakeholder group Stakeholders

The Honourable Jaclyn Symes MLC — Northern Victoria

Local Government

Hume City Council
Brimbank City Council
Maribyrnong City Council
Hobsons Bay City Council
Macedon Ranges Shire Council
City of Melbourne

Moonee Valley City Council
City of Yarra

City of Port Phillip

City of Stonnington
Wyndham City Council
Melton City Council
Mitchell Shire Council

City of Whittlesea

City of Moreland

Darebin City Council

City of Stonnington

Consultative Groups

Melbourne Airport Community Aviation Consultation Group
(CACG)

Planning Coordination Forum (PCF)

Victorian Chamber of Commerce and Industry
Infrastructure Partnerships Australia

Australian Logistics Council

Metropolitan Transport Forum

Business Council of Australia

Victorian Farmers Federation

Australasian Land and Groundwater Association
Professional Environmental Womens’ Association

Business Associations

Airlines/ operators

Airlines

On-airport companies, businesses and support services

Local community

Near neighbours

Residents and businesses within projected impact areas
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Stakeholder group Stakeholders

Schools and early years centres within projected impact
areas

Health and community centres within projected impact
areas

Hard-to-reach community members

. Passengers
Airport users

Airport workforce

3.1.3 Prior engagement (before public exhibition)

APAM has engaged continuously with its stakeholders on the development of Melbourne Airport’s
third runway since the completion of the Master Plan 2018 public engagement process.

APAM engaged with airlines, industry representatives, representatives from all levels of
government, Victorian business and tourism bodies, statutory authorities, passengers, and local
organisations and communities through a program of regular meetings, briefings and forums.
APAM also engaged with its established consultation forums (including the Planning Coordination
Forum and Community Aviation Consultation Group).

3.1.3.1 Orientation change engagement

In mid-2019, APAM announced to community and stakeholders that it was reviewing its decision to
construct a parallel east-west runway as the airport’s third runway as described in the Master Plan
2018.

Engagement activities were undertaken to support the planning review undertaken into the third
runway orientation. A summary of key engagement activity in this period included:

e 226 people participating in online and face to face engagement events
e 2,790 visits to dedicated engagement website

e 20 community workshops held in 14 locations

e Four “Meet the planner” sessions

¢ Two direct mailouts to approximately 330,000 households to advise of the review,
engagement workshops and final decision

¢ Media coverage on TV, radio, daily and local newspapers

¢ Information on my.melbourneairport.com

e Alerts sent to approximately 3,000 people on the Melbourne Airport database
¢ Commonwealth, Victorian and local government briefings

e Avrange of CACG, PCF and community group presentations and briefings.

Following this, in November 2019, APAM announced that it was planning for the third runway to be
oriented north-south.
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3.1.3.2 Preliminary engagement during the coronavirus (COVID-19) pandemic

The public exhibition, originally planned to take place in 2020, was delayed due to the global
Coronavirus (COVID-19) pandemic in March 2020. In 2021, APAM decided to further delay public
exhibition until early 2022.

Following this decision, APAM maintained updates and engagement with its stakeholders through
existing channels such as the Melbourne Airport website, social media channels and CACG and
PCF forums.

In 2021, APAM undertook preliminary engagement with the ‘hard-to-reach’ community (including
members from Culturally and Linguistically Diverse (CALD) communities, young people, young
families and elderly citizens) to build awareness and provide information about the M3R MDP and
seek feedback on the engagement program.

Six online focus groups were held between September and October 2021. Participants had the
opportunity to hear about the draft plans, ask questions of technical staff and give feedback on the
engagement program and information material.

40 people participated across seven online focus group sessions. There was general support from
the participants and a range of suggestions which led to the following changes to the engagement
program:

¢ Redesign of the promotion flyer to add in more visual cues, with addition of two more
languages, and inclusion of a QR code, a project ‘hotline’ phone number and a dedicated
email address

e Use of multiple radio channels to promote the engagement program in seven community
languages

e Support for community members that speak languages other than English to submit their
submissions in their own languages

e Incorporation of a mix of online and in-person events to cater for different needs.

3.2 Engagement and communications methodology
The engagement methodology was developed in consideration of:

e The engagement objectives and design principles described in Section 3.1
o [Feedback and lessons learned from prior engagement activities

e COVID-19 impacts - a COVID-safe plan was developed and followed to ensure staff and
public safety risks were managed.

To maximise participation opportunities, engagement activities were undertaken through a mix of
in-person and online forums, including pop-ups, library talks, meet-the-planner sessions, focus
groups and online information sessions.

3.2.1 Formal Public Exhibition engagement during the coronavirus (COVID-19)
pandemic

The formal public exhibition occurred outside Victorian lockdown periods, but during the global
coronavirus (COVID-19) pandemic with public health orders in force and changing throughout.

Although Melbourne ended its lockdown in late 2021, the State was recording over 22,000 positive
cases per day in January 2022. The pandemic impacted availability of suitable venues (with

density limits imposed by the State health authority), and potentially participation levels at face-to-
face events (due to sickness, being a close contact of a contracted case, or fear of contracting the
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virus). In the first two months of the public exhibition some community members were reluctant to
attend in-person events and community events were limited. As such APAM could not organise
pop-up sessions to co-host at community markets/ library events. APAM made changes to
locations of some events as restrictions eased. These changes have been detailed in Section
3.4.1.

3.2.2 Information provided during Public Exhibition

Engagement activities and communications encompassed both the Master Plan 2022 and M3R
MDP. Recognising that the two are inextricably linked, all events facilitated both the Master Plan
and M3R MDP to ensure that participants had ample opportunity to understand the full breadth of
proposed changes and potential impacts. This approach appears to have been validated by the
significant number of submissions on the Preliminary Draft Master Plan 2022 that discuss the
planning context of the M3R MDP.

3.2.3 Online engagement tools

A dedicated online engagement and communications platform (Virtual Visitor Centre) was
developed to house all Preliminary Draft Master Plan 2022 and M3R MDP information, provide
opportunities to ask questions, register to attend engagement advents and write and submit
submissions to the approval processes.

This platform also included access to a bespoke ‘Noise and Flight Path Tool’ which allowed
stakeholders to explore potential noise and amenity effects from a nominated address to assist
their understanding of current (2019) and forecast noise. Further description of these two online
engagement and communications platforms is provided below:

Table 3: Overview of online engagement tools used

Approach Description

Virtual The Virtual Visitor Centre (https://www.melbourneairport.com.au/runway)
Visitor replicated a traditional drop-in information session format on a website,
Centre with visitors able to access all project information and register for

engagement activities. The site was live throughout the public exhibition
period and remains online and available for the public to access.

The Virtual Visitor Centre includes:

e The Preliminary Draft Master Plan 2022
e The Preliminary Draft M3R MDP

e Event calendars that outlined all the public engagement events,
with registration link

¢ Videos of online information session recordings
¢ Information boards that highlight key facts

e A video animation explaining the M3R project

e Videos from CEO and Chief of Infrastructure

e Link to interactive flight path and noise tool

e Supporting fact sheets and chapter summaries
e Q&A tool and FAQ list
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Approach Description

e Link to the web portal for lodging submissions
e Translated documents in seven key languages
e Contact information (phone and email)

The link to the Virtual Visitor Centre was promoted through a top banner
image displayed on Melbourne Airport’s website.

Visitors could contact the project team via the centre to ask for project
information or register for engagement events.

= 4
MELBOURNE s
BAIRPOR

Figure 2: Screenshot of the Virtual Visitor Centre

Noise and
Flight Path
Tool

A Noise and Flight Path Tool was designed to illustrate current (2019
two-runway), projected (three-runway) and ‘ultimate’ (four-runway) noise
impacts and flight paths, as described in the Preliminary Draft Master
Plan 2022 and M3R MDP. An interactive map allows users to learn
about the possible changes in overflights and noise levels at their
property or place of interest.

The link to the Noise and Flight Path Tool can be accessed through the
Virtual Visitor Centre and Melbourne Airport’s website. The tool was
shown to participants at in-person events using a digital device and
promoted through all online information sessions. Upon request some
community members were given bespoke information packets with
screenshots and explanations of results for their location.
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Approach Description
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Figure 3: Screenshot of the Noise and Flight Path Tool

3.2.4 Engagement activities

A total of 53 engagement sessions were held both online and in-person. Online sessions were held
through the online meeting platform Zoom. Locations of in-person engagement (pop-ups, meet-the-
planner, town halls and library talks) were selected by APAM staff based on existing airport
impacts, potential future impacts and where there was demand. An overview of engagement
activity formats used is provided in in the table below.

Table 4: Engagement activities

Approach Description Intended participants

Near neighbours

Pop-up 16 pop-ups were held in locations that received
passing foot traffic (e.g. parks, airport terminals Reside_znts_ within
and local events) with the objective to reach out the noise impact
to the public in places they already visit and catchment
congregate. This strategy also captured people Interested
who may not otherwise be compelled to attend a community
more formal/registered event. members

The purpose of the pop-ups was to raise
awareness of the M3R MDP and Preliminary
Draft Master Plan 2022, as well as public
exhibition engagement opportunities - where the
public was provided an opportunity to talk
directly to airport staff.

Materials were distributed including maps,
project flyers and fact sheets. Mobile tablets and
laptops with access to the Virtual Visitor Centre
and the interactive Noise and Flight Path Tool
were shown to assist participants in
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Description Intended participants

understanding the potential impacts of the M3R
project.

Each pop-up session was two hours long and
staffed by Melbourne Airport subject matter
experts and engagement teams.

Pop-ups were set up with a branded marquee, a
pull-up banner, a Melbourne Airport branded
podium and project area maps. No capacity
limits were applied.

Three different pop-up formats were held:

e Seven at local reserves or community
events

e Four at the Sunbury Road aircraft
viewing area

e Five in airport terminals. At the in-
terminal pop-ups, free coffee vouchers
were given out to encourage people to
take project information.

Figure 4: Photo of a pop-up at the Sunbury Rd
Viewing Area

Online
information
session

Thirteen online information sessions were held All stakeholders
to provide key information on specific aspects of

the Preliminary Draft Master Plan 2022 and

Preliminary Draft M3R MDP. Online sessions

could accommodate up to 100 participants.

Each session included a presentation given by
APAM staff and technical experts, and a Q&A
session where participants were encouraged to
seek clarification - which allowed for greater
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Description Intended participants

exploration of key topics of interest. All online
sessions were recorded and made available
through the Virtual Visitor Centre to ensure
people who couldn’t participate could still access
this detailed information and answers to
guestions.

Online sessions covered the following topics:

e Master Plan 2022 overview
e Sustainability

e Health impacts

e Social impacts

e Heritage

e Transport

e Airspace architecture

e Aircraft noise

e Draft runway operating plan
e Ecology

Each session ended with a ‘call to action’
encouraging participants to make a submission,
join other engagement activities and/or read
further information on the Virtual Visitor Centre.

Online information sessions were two hours in
length and held via Zoom meeting platform.
Prior registrations were requested.

Airport Operating Plans
(22/3/2022)

Melbourne Airport's
Third Runway Major Development Pla

Sustainability 17/2/2022 Third Runway Overview 10/2/2022

Figure 5: Screenshot of the Virtual Visitor Centre
page where all Online Information Sessions were
recorded and uploaded
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Approach Description Intended participants

Health impact assessments

As with any major transport infrastructure project in an urban
environment, there are both negative and beneficial effects
expected.

- Study areas

- Demographics and existing health profiles
- Air quality

- Noise

- Employment

Figure 6: Screenshot of an Online Information
Session

Library talk 11 library talks were held in community meeting Near neighbours
spaces across Melbourne. The library talks were
two-hour topic-based presentations from APAM I
staff on various aspects of the Preliminary Draft ~ NOIS€ Impact
M3R MDP and/or Preliminary Draft Master Plan ~ catchment
2022

Residents within the

Interested community

These talks were mirrored in the online members
information sessions to ensure alternative

access routes for the same information. The

library talks were designed to be informative

presentations from subject matter experts and

allowed time for questions and answers at the

end. APAM identified key topics of interest for

these sessions:

e Project overview

e Sustainability

e Health impacts

e Social impacts

e Heritage

e Transport

e Airspace architecture

e Aircraft noise

e Draft runway operating plan
o Ecology

¢ Environmental management framework

Each session could accommodate up to 30
participants. Fact sheets were given out at the
Library Talks and hard copy maps and
documents made available.
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Description

Intended participants

Prior reqistrations were requested, but walk-ins
were permitted subject to density/participation
limits.

Figure 7: Image of a library talk

Meet the
Planner

The six ‘meet the planner’ sessions were a
series of one-to-one meetings with technical
specialists from APAM, which allowed
participants to ask detailed, specific questions.
These sessions provided opportunity for people
to discuss private and sensitive matters (such as
their individual property or personal
circumstances). Some participants indicated
their questions in advance and so APAM staff
were able to prepare bespoke and detailed
information ahead of the meeting.

Participants were required to register to attend
these sessions and were allocated 30-minutes
each. Questions that couldn’t be answered in
that time were followed up by email. Participants
could register online, or through the project
phone line.

All sessions were attended by an APAM staff
member, technical specialists as/when required,
and engagement staff.

They were held every fortnight on Tuesdays
from 12pm-8pm starting 22 February 2022.
Appointments were both in person and online.

Near neighbours

Residents within the
noise impact
catchment

Interested community
members
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Description

Intended participants

Each session could accommodate up to 13
meetings.

Hard-to-
reach Focus
groups

Three focus groups were held to target cohorts
identified as hard-to-reach - young people,
young families, elderly and Culturally and
Linguistically Diverse (CALD) community. Focus
groups were limited to 15 participants.

The focus groups were designed to concentrate
on topics that people were most concerned
about:

e Health impacts
e Social impacts
e Airspace, flight paths and noise

Focus groups participants were recruited
through existing networks and Community
Champions (who were recruited prior to public
exhibition), Council networks, representative
groups, service providers and organisations.

Fifty-dollar gift cards were given to encourage
participants and to help reduce barriers to
participation. Prior registration was required.

Hard-to-reach
community members
(young people, young
family, CALD
communities)

Lunchtime
Express

Five ‘lunchtime express’ online information
sessions were held to provide a short general
Preliminary Draft M3R MDP and Preliminary
Draft Master Plan 2022 by an APAM team
member, followed by Q&A. These sessions were
designed to encourage participation from people
working online and were provided in response to
community feedback requesting online sessions
at different times (outside of weekends and
evenings).

The sessions were promoted through Melbourne
Airport’s social media platform with the link to
the session. No registration was required to
attend.

All stakeholders
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Approach Description Intended participants
Melbourne Airport
e 6 April-Q
Did you know Melbourne's third runway will require changes to flight paths around
the city?
You can find out more about the third runway project at our online lunchtime
express session... between 12:30 and 1pm today!
Use the details below to join our free online session:
https://usOéweb.zoom.us/j/85488461098...
Webinar ID: 854 8846 1098
Passcode: 147375
Figure 8: Screen capture of the Lunchtime Express
promotion
‘ , ] ] Near neighbours
Town Hall A ‘Town Hall’ format meeting was held in the

Jack McKenzie Community Centre in Bulla
during the evening of March 9. APAM staff
presented key information about various aspects
of the Preliminary Draft M3R MDP. The location
was chosen due to significant community
interest from Bul